Process Reference Models (PRM) and their associated Assessment Models (PAM) are best known for their application to well-defined inputprocess-output work-flows in the Systems and Software Engineering domains. Model-based process improvement (MBPI) is now well-established as a discipline within that domain. Arguably though, MBPI can be applied successfully to multiple domains. The question has been to find a way. This paper discusses a mature Process Reference Model and Assessment Model for the leadership of complex virtual teams, developed in accordance with the recognized standards (ISO/IEC 15504 [8] and ISO/IEC 24774 [9]), yet which is applied to difficult 'soft' organisational problems. Earlier work on this topic focused on how to develop a PRM in soft, organisational contexts [1]. This paper focuses on the derived Process Assessment Model which has had a threelevel Capability Dimension added to the existing Performance Dimension, and with associated work-products identified. It reports on preliminary trials at Griffith University.
Introduction
Standardized approaches to process assessment are finding increasingly broad applications across domains. This paper outlines one such innovative assessment model for the leadership of complex virtual teams that has been developed and applied to good effect in the Australian setting. The benefit of using an assessment model like this is being able to solve difficult organisational problems, like how to transform managers into manager/leaders, in a systematic, comprehensive way.
Considering the nature of Process Reference Models, Feiler and Humphrey [4] define a process model as an abstract representation of a process architecture, design or definition. Process models in this broad sense can be seen as process elements at an architectural, design and definitions level. The abstraction inherent in process models serves to capture and represent the essential nature of processes. Any representation of the process can be said to be a process model. Process models can be analyzed, validated, and if enactable can simulate the modeled process [4] .
Earlier work in the current project focused on the validity of calling a Process Reference Model (PRM) that describes organisation-level behavior a PRM in the proper sense, given that PRMs are generally understood to describe a process architecture, design or definition [2] . This earlier work concluded that a process model developed in accordance with ISO/IEC 15504 [8] and ISO/IEC 24774 [9]could properly be called a PRM. To avoid confusion though, it was proposed to describe this new category of PRM as a Reference Model of Organisational Behavior (RMOB) [1] .
Since 2010, work has been ongoing with the Leadership of Complex Virtual Teams PRM (an instantiation of a RMOB), specifically to do with the elaboration of the Process Assessment Model (PAM) to now include a three-level Capability Dimension with associated work products. The PAM has been packaged into a userfriendly form suitable for use by project or line managers in any sector or discipline and distributed to willing participants. This paper has three broad aims:
• outlines the project by which the PAM was elaborated to contain a threelevel Capability Dimension and associated work products, • shows a representative sample of the shape, form and content of the Leadership PAM, and • gives representative feedback from participants on the usefulness or otherwise of the PAM in helping them to apply leadership skills in their management practice.
Note, contextual information on how the assessment model was derived can be found in earlier published work [1] . Space constraints do not permit their inclusion in this paper. Future work will include a detailed empirical study that extends the work of this paper.
Adding Capability Dimension to PAM
The project to develop a Leadership PRM began in 2006 and has proceeded through several stages, as discussed in Tuffley [1] . The current stage has focused on the development of a three-level Capability Dimension and associated work products to the basic PAM that hitherto contained only the Performance Dimension. This PAM was derived from a PRM for the leadership of complex virtual teams that had been developed earlier by the same researcher.
Project Description
For the purposes of the Grant and the Ethical clearance process, the project was described in the following terms:
• Project Name: Developing the Capability Dimension of a Process Assessment
Model for the Leadership of Complex Virtual Teams. • Project Objectives: to (a) identify a reasonably comprehensive list of work products, activities and artefacts associated with each of the process outcomes in
